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Defining your Digital strategy
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Mediatype  Definition Examples
Owned media Channel a « Web site
brand controls . Mobile site
- Blog
« Twitter
account
Paid media Brand pays to « Display ads
leverage a « Paid search
channel . Sponsorships

When customers « WOM

become the « Buzz
channel « Viral®

Earned media

The role

Build for longer-term

relationships with
existing potential
customers and
earn media

Shift from
foundation to a
catalyst that feeds
owned and creates
earned media

Listen and respond —
earned media is often

the result of well-
executed and well-

coordinated owned

and paid media

Benefits

« Control

« Cost
efficiency

« Longevity

- Versatility

« Miche
audiences

« |In demand
« Immediacy
» Scale

« Control

« Most credible

- Key role in
most sales

= Transparent
and lives on

Challenges

« No guarantees

- Company
communication
not trusted

« Takes time to
scale

« Clutter

- Declining
response rates

« Poor credibility

« Mo control

- Can be negative
« heale

« Hard to measure

www.theonlinecircle.com

Lource: Forrester Research, Inc.,



« Conversations « Arguments

* |Instructions * Information
« News « Advice

« Gossip  Research

« Opinions « Facts

« Reflections * Questions
« Stories * Music

o Arf * |nsight




Biggest Mistake US Marketing Professionals Have
Made with social Media, Nov 2010

% of respondents

Mot allocating proper time/resources

37 8%
Mot having a strategy

S I 25 7

Mot defining goals/objectives
22.3%
Mot setting proper expectations with executives
7.B%
Mot setting a realistic budget
D za%
Note: n=2%4

Source’ R2imtegrated, "Social Media L Dec 13, 2010

123008 wiwriearketer.com




. Inexperienced representatives

. Fragmentation

. Cloning strategies for different platforms
. Stale or simplistic content

OO ~ WO DN —

. Mistaking personal Social Media use with
business expertise

. Little or no Brand Monitoring
. Little or no Competitor Monitoring

N O~




@,‘? Not for Amateurs

d'helin.e. Circle
facebook

m Facebook helps you connect and share with the people in your life.

Westfield Sydney's Profile - Gap Australia's Profile

w Westfield Sydney » Gap Australia

Join the Westfield Sydney facebook fanpage today to keep up to date with all the latest news and store information,
including Gap!!

Westfield Sydney FAIL ;

Fage: 1,261 people like this.

ﬂ Saturday at 03:56 - Like * Comment
r Kylie Banytis likes this.
|- 1| II Gap Australia WOW! thanks for the love, you could at least have
I

changed your profile picture,
Saturday at 17:38

Farehoolk © 11 - Enali=h (LY Maohile * Find frienide - Badoe= - Peaonle = Page:s * Abaout = Advert=ing - De
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1. Inexperienced
Representatives

%\% Hestle To repeat: we welcome your comments, but please don't post using an

altered version of any of our logos as your profile pic - they will be deleted.
MSebE 3 hours ago - Comment - Like

£ 3 people like this,

i N

MICWICHE T

1

Paul Griffin Hmm, this comment is a hit "Big Brotherish” isn't it? Tl have whatever I
like as my logo pic thanks! And if it's altered, it's no longer your logo is it!

2 hours ago - Report

Mestle @Paul Griffin - that's a new understanding of intellectual property rights.
We'll muse on that. You can have what you like as your profile picture. But if it's an
altered version of any of our logos, we'll remove it form this page.

2 hours ago - Report

Paul Griffin Mot sure you're going to win friends in the sodal media space with this
sort of dogmatic approach. I understand that youw're on your badi-foot due to
various issues not exduding Palm Qil but Sodal Media is about embracing your
market, engaging and having a conversation rather than preaching! Read

wovewe. duetrain.com and rethink!

2 hours ago - Repaort

Mestle Thanks for the lesson in manners. Consider yourself embraced. Butit's our
page, we set the rules, it was ever thus.

2 hours ago - Repaort

Darren Smith Freedom of speech and expression
2 hours ago - Report

Mestle you have freedom of speech and expression. Here, there are some rules we

get, As in almost any other forum. It's to keep things dear.
2 hours ago - Report

Paul Griffin Your page, your rules, true, and you just last a customer, wan the
battle and lost the war! Happy?

2 hours ago - Report

Mestle Oh please .. it's like we're censoring everything to allow anly positive
comments,

2 hours ago - Report

Paul Griffin Don't beg, this debate for me is over, only boycotting your products
will make you feel any pain I think, although your arrogance is quite extraordinary,
it wasn't me that bought that palm oil!

2 hours ago - Report

Mestle Was I begging? How odd you should think so.
2 hours ago - Repart

Recovery
Cost
estimated to
be $10M+



Instead of focusing on
gathegxing an army of fans...
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| love your brand!

...focus on turning e)dsl?}lg

fans into brand advocates.



% Insights > Cadbury Dairy Milk - Australia > Page overview + Create an advert

Week | Month | 31/03/2011 - 29/04/201. ¥ | | 4 Export

Users See details

New likes ® Lifetime likes ® Monthly active users®

3,4031‘135% 76,333 34,191 4 25%

34,191 Monthly Active Users
----------------------------------------- = 44.5% Engagement
76,833 Lifetime Likes




Trolls Spectators The

(affected by Advocates
bystander effect)

Inform and :

convert Identify Empower, Inform Entitle to
Neutralise and . break and grow act
attention and Neutralis bystander
discourage taking | € Using and give
him out of the fear them social
cenftre of validation to
attention be active

"Evenif this is true......"
"Although this is on-topic....."

"| disagree...."




: What is important and what
=2 is Noise
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NOT *!* GOOD ENOUGH

home editorial gripe hq hys media contact us

[ Posted: 25 May 09 08:47
Post subject: Cadbury: Cadbury chocolate bars reduce in size, not in price mdibari

I don't know why you all sound so surprised, this Is hnw they all do it. Whem—wer you see

= WEEEEiEiE= = L L ] ~ 11 1] =0 0 = 00 . — | - — - A 0 o B | ] L i |

By the way I don't buy Cadbury, never did, however I keep calling their customer

services and leaving my comments at their Facebook page [
www.facebook.com/cadburydairymilkaustralia) just to piss them off. I like Nestle and this

15 mv online orotest LOL

www.theonlinecircle.com



® Soclial Media Needs

Farming not Hunting

www.theonlinecircle.com
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Social Media Off Line ¢ Mass Media

Individuals Collective

Users are Active Passive

Users are Brave Shy

Users Watch and Speak Out Watch and Sleep

An Interactive Medium Essentially One Way
Anonymity N / A (as not engaging)
5NAGSNXa { Sl Passenger Seat
Solitary Collective

Easily access and influence their contacts  Accessing and influencing takes more effort
Listening and Speaking Speaking and shouting

Repetition not always best Repetition works



3 Farmers
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Social Media

Building Relationships and Brand

Pull and Push (Philosophical)
Serving the consumer

Tactical approach
Creative for web
Based on engagement and experience
Content Creation (volume and dynamic)

Content nimble, quick, conversational and
responsive

Off Line ¢ Mass Media

Hunters

Building awareness and driving people to a
buying decision

Push (Philosophical)
Serving the brand

Tactical approach
Creative adapted for web
Based on visual and art
Short Content

Content largely locked in and static



FACEBOOK

You're doing 1t wrong.




According to Facebook JUST 0.02% of
stories actually make it to the news
feed, and who will it be? Cadbury,
Toyota, Telstra?

Will yours?




Like average increase Low

Comments higher No Medium

Share higher yes High




Facebook Wall Post Engagement Metrics Worldwide,
Feb 2011

27.0°% increase in engagement for posts 80 characters long or shorter
20.0% increase in engagement for posts made outside business hours

18.07% increase in engagement for posts on Thursday or Friday vs.
other days of the waek

15.0°% increase in engagement for posts that end with a guestion
18.0¢% decrease in engagement for posts on Saturday vs. other
days of the week

3.5% decrease in engagement for posts on Monday through Wednesday
vs. other days of the week

Source. Buddy Media, “Strategies for Effective Facebook Wall Pos(s:

A Statistical Review,” Apnl 5, 20717

124453 whtiw. EMarketer com




the, . .0 ® .
Online Circle

Pre and post execution

Engagement Plan. Monitor. response

Communication Type Intentions
Brand Learning Acquisition Loyalty and Retention Retention Brand Position
KEY that drive traffic Thm.)gh( prov./okmg Change orthe Clarlflcanon and Nurture the existing
Brand value questions designedto | education of the user Data A ; 8 Engagement with the
e away from Facebook | ", X . |reinforcement of the . S 37 3 community Re-activate inactive 5 {2
identification and 3 stimulate conversation % ona particular collection/research Building community fans/followers. 4 c building
% to other Cadbury : brand as perceived % 3 S members)/ ffa members. I
reinforcement % 0 between community subject, promotion, related activities. brand positioning.
online properties or by the consumer. nbase.
5 members eventetc...
other online sources
Communication Type —
] ITILETILIU IS ___
DAY
m t Awareness Understanding Learning Acquisition Loyalty and Retention Retention Brand Paosition
Mon
] Clarification and i
5 Change or the ! Murture the existing .
e . education of the user Data : ; ; ; Engagement with the
reinforcement of the : Eh s ; , community Re-activate inactive : e
—— : on 3 particular collection/research Building community fans/followers. : : : community building
brand az perceived : ! 2 fl members/databaze/fa | community members. e B
subject, promotion, | related activities. brand positioning.
by the consumer. n basze.
Wed event etc...
Thur || N e ] ‘engagement, members B
Fri 4
Acquisition sparklingwine; and comingin Iast... the chocolate picnic. Was there a
romantic Cadbury combination not on our poll? Let us know.
sat 4Sep Free
Sun S5-Se Free
63
AVERA 0
Mon 6-Sep General Brand Learning Status Update 238 68 41,367 Chcvk ke fyouhave shered your vourite Cadbuy Dalnd il 22882 147 0.64% 4
variety today!
Tues 7-Sep Free 22944 62 0.27% 3
Roast Hazelnut was tempting
e Honey Roast Cashew was alluring
Wed 8Sep BOP B Avwareness a"dl Status update 67 38 37,577 Chocolate chose both 22992 48 021% 4
Conversationa Now you can choose them all. Bar of Plenty - 3 Cadbury combination
that was meant to be.
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@ Pledge Wall
Photos (174)

CHi+

Cadbury Dairy Milk - Australia

Food/Beverages o Editinfo

n € 4 0~ [
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wall Cadbury Dairy Milk - Aust... " Top posts

Share: [ Post Photo #]] Link

Write somethigg...

&R|E= Cadbury Dairy Njilk - Australia
Happy April Fool's folks! What cheeky and mischievous pranks did you get up
Focus in filling the blank box.

90%+ interaction on People’s stream
rather than the proper page
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oin * the N Cadbury Dairy Milk - Australia

adbury
ng:’h up Food/Beverages o Editinfo

; P~ y F~
DAIRY DAIRY

¢ fox,
a I

V'. -
DAIRY

DAIRY

DAIRY

MILK MILK MILK: MILK!
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wall Cadbury Dairy Milk - Aust... " Top posts

Share: [ Post Photo #]] Link
. ‘

I;lidden posts Write something... \
o
+¥ CatchUp
@ Pledge Wall
Photos (174) CR|E= cadbury Dairy Milk - lia

Happy April Fool’s day folks! t cheeky and mischievous pranks did you get up

CHi+

Overall 55% increase in interactions with Visual messages.




1.
2.
3.
4.
S.
6.
/.
8.

_|_|_|_|_|_|\O
o~ 0D - O

Keep Posts Short

Ask Questions (if you have an audience)

Post Towards the End of the Week

Exclusive Content

Provide instant gratification and a quick fix

Talk to users by their name (Social Validation)

Put the most important action to be done first

Scarcity works (along with exclusivity is even better)
Build reciprocity by giving something for free

Food, sex and danger

Speak to your fans by wusing
Get your visitors to make a commitment

Use images that demonstrate similarity and attractiveness
Be a master at telling stories

Test, Measure and Improve

t
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Short Message

About the Ask For
Survey/Poll Participation

Zoomerang Joomarang
Are you planning on purchasing a computer tablet? Take our quick
survey- http://bit ly/h4JDRZ #iPad2 #Android Please RT!I

\/ \

Bit.ly ' Relevant Ask for a

shortened link Hashtags ReTweet
for tracking




>4 From Crisis to Engagement
S '?f'i%-!“"

*versus std 2L cordials mixed with water 1:4
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MICROSITE

www.theonlinecircle.com

Owned Media

il
ONLY IN QINEMAS _

Join the Party

K. &
gith Cottee's and Rio* SRR
Simply fill in the form below and you could win * -
a double pass to see Rio the movie! *
This latest release from the makers of Ice Age 3 ]

Is a hilarious family flick, so check it out this school holidays!
Name*
Email*
Age*
Adress*

Suburb* Postcode®

What is your favourite way to get the party started?"

State®

(*) Mandatory Flelds
Join the party with Rio and Cottee’s for your chance /
to win over $80K worth of holiday prizes! !

Go to www.cotteesrioparty.com.au
O Iwould like to receive news and special offers from Cottee’s Cordial

See Cottee's Privacy Polky  See Terms and Conditions

Rio TM &€ 2011 |

O
‘COTTEES, COOUA, GLBRL rvm. | Blue Sky
ﬁ—. X 7



8 Earned Media (Seeding)

Online Circle

=

lottos

Where re.al moms hang out

www.theonlinecircle.com



Behavioural Target
*Sponsored stories

(Likes and Post)
+

sacquisition ads

Facebook Ads

Reach the exact audience you want with
relevant targeted ads.

Get Started »

o manage your existing ads

Affiliate Marketing

Paid Display




* Facebook growth of apr. 3k

« Engagementrate from nil to 0% 11
* Movie entries 0 over 1,400 enftries

« Double optin d over 600 names

 Facebook exposition 8 213,560
IMmpressions

* Online footprint d exposed to about
300k Australians

« 37 mentions from blogs to forums




www.theonlinecircle.com/resources

leff@theonlinecircle.com
lucio@theonlinecircle.com ( @lucio_ribeiro )



http://www.theonlinecircle.com/resources
mailto:jeff@theonlinecircle.com
mailto:lucio@theonlinecircle.com

